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ANNUAL PROFILE REPORT’

Pastor-Parish Relations Committee’s Assessment
For UMC; _ /_ /20 _ _

Pastors and Pastor-Parish Relations Committees are to complete these complementary assessments each fall.
The reports should be prepared independently, be discussed for mutual understanding and then be submitted to
the District Superintendent

_ Michael Coyner, Bishop, SIC

Profile of Your Pastor: Based on your committee’s knowledge of and experience with your pastor, please
complete the following questions as fully as possible. (Use back cover or extra pages if needed)

1. What kind of conditions and opportunities seem to motivate, energize or create excitement for your Pastor?
(Here are some example categories. Give specific descriptions in applicable categories. List and describe other
categories.)

* People to develop * Ministries to launch or develop * Needs to meet or address
* Problems to Solve * Challenges to overcome * Others (list and describe)

List categories and then give specific descriptions in categories.




Il. What kinds of results or outcomes appear to give your Pastor a sense of joy and fulfillment? These likely reflect your
responses in 1, above. Give examples.

IIl. What kind/style of working relationship seems most conducive to your Pastor’s productivity and sense of effectiveness?
* Managing, directing or » Working solo, delivering » Working with or in a group, recruiting,
overseeing the efforts of others results on his/her own teaching, or supporting others

Elaborate or illustrate.

IV. What style of leadership seems most comfortable and natural for your Pastor?

* Through Managing (e.g., resourcing,  * Through Expertise (e.g., * Through Influence (e.g., recruiting,
empowering, directing, delegating). teaching, advising, or ex.) persuading, equipping, enabling, encouraging)
Elaborate or illustrate.




Profile of the Church: Based on what your committee knows about your church and church family, please
answer the following questions as fully as possible. (Use back cover or extra pages if needed.)

I. What opportunities, needs and challenges are currently presented by your church community? (Here are some
example categories. Give specific descriptions in applicable categories. List and describe other categories.)

* People to develop * Ministries to launch or develop * Needs to meet or address
* Problems to solve * Challenges to over come * Others (list and describe)

Il. What kind of results or outcomes does this congregation most value? (i.e., What gives this congregation a sense

of joy and fulfillment?)

* Inspiring worship * Gift-oriented lay ministry  + Passionate Spirituality * Holistic small groups

* Empowered Lay * Loving relationships * Functional structures * Need-based evangelism
Leadership

Elaborate or illustrate. Give two examples of recent accomplishments.

lll. What characterizes the predominant style of working relationships exhibited by this community? Does the congregation
seem to work most effectively with a pastor:

» Who works solo, delivering results on his/her own, i.e., doing ministry?

* Who works with or in a group, recruiting, teaching, or supporting others, i.e., guiding ministry?

» Who manages, directs or delegates the efforts of others, i.e., overseeing ministry?

Elaborate or illustrate.

IV. How does your church respond to various pastoral leadership styles? Indicate with a mark on the scales indicated.
Give examples where helpful.

Leadership through Expertise (e.g., teaching, advising, or by example):

Responsive resistant

Leadership through Influence (e.qg., recruiting, persuading, equipping, enabling, encouraging):
Responsive resistant

Leadership through Managing (e.g., resourcing, empowering, directing, delegating):
Responsive resistant

V. What abilities, skills and expertise does this church seem to most need, expect and value in its Pastor?
For example:

*Visual abilities (like observing or  * Audient abilities (like * Speaking abilities (like speaking,
writing) listening, promoting dialogue)  teaching, encouraging, counseling)
* Physical or mechanical abilities  *Mental/Intellectual abilities

(like athletics, building, (like analyzing,

handcrafting) conceptualizing, organizing,

problem-solving)
Elaborate or explain:




V. What abilities (intellectual, sensory, etc.) characterize or distinguish your Pastor and help explain his/her effectiveness?

* Audient abilities (like listening, promoting  *Visual abilities (like * Speaking abilities (like speaking, teaching,
dialogue): observing or writing): encouraging, counseling):

* Physical or mechanical abilities (like * Mental/Intellectual abilities

athletics, building, handcrafting): (like analyzing, conceptualizing, organizing, problem-solving):

lllustrate or give examples:

VI. State, in a phrase or sentence, how the community around you would describe your congregation.

, Chair, PPRC , Date
There is one body and one spirit ... Eph 4:4 VI. What areas of expertise and skill are consistently exhibited by your Pastor, i.e., the knowledge and skills that she/he has
acquired and seems motivated to sustain?
6



