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H
oosier U

nited M
ethodist N

E
W

S is designed for use w
ith church new

sletters or
w

orship bulletins, bringing new
s of the U

nited M
ethodist state and w

orld “connec-
tion” hom

e to congregations. It is a free service of Indiana U
nited M

ethodist C
om

m
u-

nications, w
w

w
.inum

c.org. W
e w

elcom
e your com

m
ents and questions via e-m

ail:
editor@

inum
c.org. D

aniel R
. G

angler, editor

T
he plan is w

orking and the new
 Indiana C

onference is becom
ing

m
ore and m

ore of a reality. T
he new

 C
onference

C
enter is up and running w

ith several new
 staff

and several staff from
 the previous offices in M

ar-
ion, B

loom
ington and Indianapolis.

T
he new

 com
bined 2010 budget has begun based

upon a “tithe” of local church operating incom
e.

T
he new

 officers and com
m

ittees elected at the
first A

nnual C
onference S

ession last June have
been w

orking and are m
oving into their first year

of im
plem

entation.
T

he m
edical insurance program

 for active cler-
gy is m

erged into a state-w
ide plan, and the new

 m
edical insurance plan

for retired clergy and their spouses has begun (actually they have had a
choice betw

een tw
o different plans).

T
he 10 new

 D
istricts have been launched in their D

istrict C
enters

w
ith new

 district staffing. S
adly, already w

e have had a tragic fire in the
form

er C
olum

bus D
istrict office, w

hich w
as being transform

ed into the
new

 S
outheast D

istrict C
enter. T

he new
 C

abinet w
ith 10 D

istrict S
u-

perintendents recently began its w
ork.

Sayin
g th

an
ks

I have a sense that this is an im
portant tim

e to pause and say “thanks”
for all those w

ho have faithfully served in the form
er 18 districts and in

the form
er S

outh Indiana and N
orth Indiana and Indiana A

rea offices.
S

om
e of those are continuing, som

e have retired, and som
e have cho-

sen to m
ove to other jobs. T

hey all deserve our thanks for their faithful
w

ork.
I also have a sense that now

 is the tim
e to m

ove pow
erfully into the

new
 Indiana C

onference and to “w
ork the plan.” I have read som

e-
w

here that “w
hen w

e fail to plan, w
e plan to fail.” I believe that other

danger is to have a plan and to fail to w
ork that plan. W

e planned for a
new

 Indiana C
onference, and it is taking shape. N

ow
, w

e all need to
“w

ork the plan” in 2010.

Special offerin
g

T
he new

 special offering for our cam
pus m

inistries is a good exam
-

ple. W
e hope that all of our congregations w

ill give generously to that
special offering, w

hich w
ill help those m

inistries in 2010.
A

nother exam
ple is the C

om
passion F

und to help those retired cler-
gy and spouses w

ho have been adversely affected by the costs of their
new

 m
edical insurance plan. M

arsha and I w
ere pleased to give the

first $500 to that C
om

passion F
und last sum

m
er and m

any have fol-
low

ed our lead. F
urther there w

ill be a special offering for the C
om

pas-
sion F

und in June. I hope that everyone w
ill give generously to that

special offering. If you w
ant to m

ake an advance donation to that fund,
just send it to the Indiana C

onference C
enter and m

ark it C
om

passion
Fund.

Focus
In a sim

ilar w
ay, now

 is the tim
e to m

ove forw
ard w

ith our focus
upon M

inistry C
lusters, C

lergy C
ovenant G

roups, the F
ive P

ractices
w

hich help congregations be fruitful, and the T
hree S

im
ple R

ules that
w

e all need to m
odel as disciples of Jesus. Inform

ation about those
points of focus can be found on our Indiana C

onference W
eb site

(w
w

w
.inum

c.org) in the posted P
ow

er P
oints of m

y presentations.
M

ost im
portantly, now

 is the tim
e to keep our focus upon our m

ission
of “m

aking disciples of Jesus C
hrist for the transform

ation of the w
orld.”

A
ll of the focal points listed above and all of the structure changes

involved in form
ing the new

 Indiana C
onference are m

erely a m
eans

tow
ard accom

plishing that m
ission.

T
hat’s the plan. T

he plan’s w
orking if w

e all keep w
orking the plan.

B
ishop M

ichael J. C
oyner

Indiana C
onference of

T
he U

nited M
ethodist C

hurch
“

M
aking a D

ifference in Indiana
and around the w

orld”



From
 the Bishop

W
orking the plan for the

new
 Indiana C

onference

January 2010

H
oosier U

nited M
ethodist N

E
W

S is designed for use w
ith church new

sletters or
w

orship bulletins, bringing new
s of the U

nited M
ethodist state and w

orld “connec-
tion” hom

e to congregations. It is a free service of Indiana U
nited M

ethodist C
om

m
u-

nications, w
w

w
.inum

c.org. W
e w

elcom
e your com

m
ents and questions via e-m

ail:
editor@

inum
c.org. D

aniel R
. G

angler, editor

T
he plan is w

orking and the new
 Indiana C

onference is becom
ing

m
ore and m

ore of a reality. T
he new

 C
onference

C
enter is up and running w

ith several new
 staff

and several staff from
 the previous offices in M

ar-
ion, B

loom
ington and Indianapolis.

T
he new

 com
bined 2010 budget has begun based

upon a “tithe” of local church operating incom
e.

T
he new

 officers and com
m

ittees elected at the
first A

nnual C
onference S

ession last June have
been w

orking and are m
oving into their first year

of im
plem

entation.
T

he m
edical insurance program

 for active cler-
gy is m

erged into a state-w
ide plan, and the new

 m
edical insurance plan

for retired clergy and their spouses has begun (actually they have had a
choice betw

een tw
o different plans).

T
he 10 new

 D
istricts have been launched in their D

istrict C
enters

w
ith new

 district staffing. S
adly, already w

e have had a tragic fire in the
form

er C
olum

bus D
istrict office, w

hich w
as being transform

ed into the
new

 S
outheast D

istrict C
enter. T

he new
 C

abinet w
ith 10 D

istrict S
u-

perintendents recently began its w
ork.

Sayin
g th

an
ks

I have a sense that this is an im
portant tim

e to pause and say “thanks”
for all those w

ho have faithfully served in the form
er 18 districts and in

the form
er S

outh Indiana and N
orth Indiana and Indiana A

rea offices.
S

om
e of those are continuing, som

e have retired, and som
e have cho-

sen to m
ove to other jobs. T

hey all deserve our thanks for their faithful
w

ork.
I also have a sense that now

 is the tim
e to m

ove pow
erfully into the

new
 Indiana C

onference and to “w
ork the plan.” I have read som

e-
w

here that “w
hen w

e fail to plan, w
e plan to fail.” I believe that other

danger is to have a plan and to fail to w
ork that plan. W

e planned for a
new

 Indiana C
onference, and it is taking shape. N

ow
, w

e all need to
“w

ork the plan” in 2010.

Special offerin
g

T
he new

 special offering for our cam
pus m

inistries is a good exam
-

ple. W
e hope that all of our congregations w

ill give generously to that
special offering, w

hich w
ill help those m

inistries in 2010.
A

nother exam
ple is the C

om
passion F

und to help those retired cler-
gy and spouses w

ho have been adversely affected by the costs of their
new

 m
edical insurance plan. M

arsha and I w
ere pleased to give the

first $500 to that C
om

passion F
und last sum

m
er and m

any have fol-
low

ed our lead. F
urther there w

ill be a special offering for the C
om

pas-
sion F

und in June. I hope that everyone w
ill give generously to that

special offering. If you w
ant to m

ake an advance donation to that fund,
just send it to the Indiana C

onference C
enter and m

ark it C
om

passion
Fund.

Focus
In a sim

ilar w
ay, now

 is the tim
e to m

ove forw
ard w

ith our focus
upon M

inistry C
lusters, C

lergy C
ovenant G

roups, the F
ive P

ractices
w

hich help congregations be fruitful, and the T
hree S

im
ple R

ules that
w

e all need to m
odel as disciples of Jesus. Inform

ation about those
points of focus can be found on our Indiana C

onference W
eb site

(w
w

w
.inum

c.org) in the posted P
ow

er P
oints of m

y presentations.
M

ost im
portantly, now

 is the tim
e to keep our focus upon our m

ission
of “m

aking disciples of Jesus C
hrist for the transform

ation of the w
orld.”

A
ll of the focal points listed above and all of the structure changes

involved in form
ing the new

 Indiana C
onference are m

erely a m
eans

tow
ard accom

plishing that m
ission.

T
hat’s the plan. T

he plan’s w
orking if w

e all keep w
orking the plan.

B
ishop M

ichael J. C
oyner

Indiana C
onference of

T
he U

nited M
ethodist C

hurch
“

M
aking a D

ifference in Indiana
and around the w

orld”


